Every-One-UOW 

Alternative Cost Savings proposal from Staff 
Efficiencies in Executive Remuneration 


In 2020, UOW staff reluctantly accepted 
reductions to their pay and conditions in 
order to save 200 of the 350 jobs that 
management said would have to go. This, 
we agreed, would contribute an estimated 
$38M in savings. On top of this, an early 
retirement scheme has seen a further 
$12.2M in savings from 2021 onwards. Staff 
at UOW who agreed to sacrifice their pay 
and conditions to save 200 of the 350 Jobs 
are very close to living up to their end of 
the bargain, thanks to the “remarkable 
work done by all staff’ and the “financial 
sacrifices" of staff (VC All staff update, Nov 
2). But it appears not all staff have been 
making sacrifices. 

Under the “One-UOW" model, 
management seeks a further $10 million in 
Job cuts over 2021 and 2022. The first round 
focuses on Professional staff at the School 
and Faculty level, in what many perceive as 
a cruel process whereby some staff have to 
compete against each other for fewer Jobs. 


Estimates vary but this could result in cuts 
to 40% of professional staff in some areas. 

Such a drastic loss of employees is likely to 
impact on the core functions of the 
University (teaching and research) as well 
as the student experience, making it 
difficult to maintain anywhere near the 
same level of operations. We have come 
up with an alternative model to save jobs 
by looking at employee expenditure in 
areas that have remained comparatively 
untouched by the financial crisis. 

Our model is called ‘Every-One-UOW’ and 
it seeks to retain professional services staff 
whose institutional knowledge and 
expertise are crucial to the successful 
operation of the university. Under this 
model, employee-related savings of at least 
$7 million are achieved by bringing 
Executive salaries back into line with fellow 
Academic staff pay and conditions. We 
propose the changes in the box below. 

This would contribute at least 
$3.5M per annum, or $7M of the 
$10M being currently 
sought. Further savings could be 
made by Executive Academic staff 
contributing to teaching in their 
areas of expertise, as well as 
continuing to maintain research 
activity. In light of salary 
rationalisation at the Executive 
Level, we would also expect 
significant flow on effects 
throughout Central Admin. Under 
this plan, noJobs are lost, and core 
teaching and research business 
continues unaffected with current 
levels of support. #EveryOneUOW. 


Position: 

Current 

salary 

Proposed 

salary 

Savings per 
annum 

Vice 

Chancellor 

$1.1 M 

Professorial 
Salary +100% 

$730,152 

Other 

Executive 

Officers 

$349,999 

$389,999 

$409,999 

$439,999 

$529,999 

$539,999 

$549,999 

$699,999* 

Professorial 
Salary + 25% 

$2,060,752 

Executive 

Deans 

Estimated 
$400k + 

Professorial 
Salary + 20% 

$712,364 

Total Savings $7M (2021/22) 

$3.5M per 
annum 


*UOW Annual Report 2019 
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